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FROM THE MANAGER'S DESK
As I write this on the last

day of June, we are in the rnidst of
the f inest week of weather I can
recall  for not only this year but
many years. After enduring a
June that according to yesterdays
radio report had only one other
stretch of dry weather greater than
two days long, this week's near
perfect days and cool nights is l ike
being on a tropical beach in the
middle of  a long winter ( less the oi l
in the sand and water of course).

Speaking of oi l  in the sand,
what would a newsletter be with-
out touching on some of today's
biggest challenges facing our
country? While some local city
boards (we'l l  cal l  i t  "Nadison" to
protect the guil ty) are tackl ing key
issues l ike declaring the month of
July Parks and Recreation month,
our federal legislators are con-
fronting what must seem l ike un-
ending new chal lenges such as
the Gulf oi l  spi l l ,  the escalating
violence in Afghanistan, huge
budget deficits, approving a new
Supreme Court Justice, a vice
president that seems to enjoy eat-
ing crow l ike we do a Friday night
f ish fry, and seemingly most im-
portant a subordinate that 's been
working 24171365 for several years
defending our freedom disrespect-
ing his commanding off icer. Any
one of these issues could have
been beaten to death by legisla-
tors pandering for more pork,
power, or poli t ical might. How-
ever, when confronted by all of
them at once it  seems to have
overwhelmed even those poli t i-
cians that have appeared cool,

calm and collected in the past.
The only certainty is that many
polit icians wil l  grab on to these
issues in order to push whatever
agenda they had prror to this while
the appetite for "reform" is st i l l  hot.

While l istening to a legisla-
t ive sub-committee gri l l  BP CEO
Tony Hayward on C-Span about
the disaster in the Gulf, I  couldn't
help but think ( l ike I often do)
about our coooerative and how a
disaster here would reflect uoon
our employee team, board, and
ult imately as i ts general manager,
me. While i t  would be nearly im-
possible to match a disaster of the
magnitude in the Gulf, even a
smaller accident or " local disaster"
could certainly have as much or
more impact in SW Wisconsin, to
our fr iends and neighbors, than
what is happening today in the
Gulf. As the general manager of
your cooperative I preach to our
staff on what to them must seem
like an unending basis that Safety
and Compliance must be f irst and
foremost in carrying out al l  of their
duties. l 've said i t  before. but i t
bears repeating. Our employee's
number one responsibi l i ty/duty is
Safety and Compliance, fol lowed
by exceeding customer expecta-
t ions. For years, we l ike many
other companies stated that cus-
tomer service was #1. Some sti l l
do and it  makes me wonder i f  they
just haven't given any thought to
employee, customer, or innocent
bystander safety. My number one
work goal every day is that each
and every one of our employees
goes home to their loved ones in

as good or better shape than they
showed up for work (other than a
l i t t le more t ired from a good days
work). Each employee is empow-
ered to use their best judgment
and make the right decision when
it comes to safety and compliance
at your company. Does this pre-
vent al l  accidents? No, but i f
something does happen I hope we
can truly say it  was an accident
and not a preventable fai lure of
safety or compliance training or
inst inct .

In the past year, we've
held count less t ra in ing sessions
with our staff to orevent accidents
and other mishaos. Terms l ike
lockout/tagout procedures, hot
work permits, propane cert i f ica-
t ions, dust prevention, custom ap-
pl ication/restr icted use l icensing,
forklift safety, bin entry proce-
dures, tobacco/alcohol sale com-
pliance, and sl ip/tr ip/fal l  hazards
are al l  common to our staff.  De-
spite this, al l  of the training, proce-
dures, and reinforcement of the
concept of safety and compliance
are only as good as the staff that
is to implement i t .  l t 's  my job to
create the culture of safety but I
only have one set of eyes and
they aren't what they used to be
lf you, as a customer and owner of
Premier, witness one of our staff
carrying out their duties in a man-
ner you feel is neither safe nor
compliant, please talk to them
about i t  or give me a call .  You
could be helping to prevent a
"local disaster".

Continued on next page



Open Account Payment Terms
The credit terms for open charge accounts at your cooperative remain unchanged from prior

years. For those that are new members, and a refresher to al l ,  open account balances are due in ful l
no later than the last business dav of the month fol lowinq when the charqe occurred. For example, al l
charges in the month of  June are due in fu l l  no later than July 31. Any balance remaining on August 1
wil l  be subject to a 1.5% finance charge (18% APR). Accounts that are not paid monthly and/or exceed
their credit l imit may be put on a cash only basis. Thank you for your help in keeping al l  of our charge
accounts current.

J'hc stal ' l 'at the Do It Best centcr would l ikc to thatrk al l  ol-our menrhcrs ivho nradc lhis.v-car' 's. lunc
dairy rnottth anothcr success. Wc had an exccl lcnt turn out for.f une l)air1' l)ay and wc are plcasccl to cclc-
bralc the contributions to our co-op made by Premier's dairy fanners.

Cotrgratr-r lat ions to.lari  l- ,kenberg o1'Mt I{orcb rvho is t l i is vear's Spring $1000 shopping spree u,in-
r lcr. ' [ ' l iank you to al l  u'ho entercd aud retnember rvc have another t i l000 shopping sprce coming this lal l .
Look lor thc entry hox and your chance to be thc next $1000 u' inner at Mt l{t ireb Lr-rrtrber t)o l t  Rest.

'l 'his .f uly we will bc l'eatr-rring incredible bargains on driveway coatin-u,s. Protect vou drivcrvay witlt
[)o It  Best's l ine o1' l l l lcrs and sealcrs. Our prof 'cssional gracle scaler is a hcavv boclicd prouct lonnulatcc' l  to
l l l land seal  cracks up to l /8 o1'an inch. On sale now and thnr. lu lv lbr  $ l t l .49/5 gal . .  that 's o\c l ' r - i ' ) , ,  o l '1 '1hc
rcgular rctai l  price.

All  nr-rrscry trecs ancl sht 'ubs arc rcduced t l inr. lulv 30%r. Stop in no'uv whilc rvc st i l l  harc a l trcat,\e-
lcctiort of trccs and shrubs to ntakc vour vard trcar-rt i l i r l .

Do it Best Hours and Service

Mon-Fri 7 am-7 pm, Sat 7:3O am-5 pm, Sun 9 am-4 pm

Rental  *  Key Cutt ing * Glass & Screen Repair  "  UPS Shipping

DNR Licenses * Propane Fi l l  Stat ion * Bulk Bark & Decorat ive Stone

Gomputer ized Paint Golor ing " Home Design * lnstal led Sales
Use your Co-op charge account for your purchases and pay only once a month!

ffi
ffi

ffi ry'w

w%

Continued form Page 1

Finally, as we enter the last
few months of our f iscal year, l 'd
l ike to thank al l  of you that have
kept your charge account at the
cooperative within our credit
terms. I can't stress enough how
important i t  is to your company
that al l  of the previous months
charges are paid in ful l  by the end
of the month after they are pur-
chased. Last month we sent out
about 4,500 customer statements.
With an average balance of about
$2,400 last month (big month with
agronomy purchases), t f  10%

choose not to pay the balance due
i t  would mean about $1 .1 mi l l ion
would not be paid from the previ-
ous months charges. That, of
course, is cash f low we depend on
to pay our suppliers, employees,
taxes, and more. You can see
how crit ical this is to your coopera-
t ive. I  also understand that i t
takes a lot of work to keep your
account current, and it  is very
much appreciated.

In keeping with tradit ion,
I 'm sharing my Father's Day gifts
that I received this year from my
three kids that I fed and bathed as
babies, taught how not to catch

f ish,  put  gas in their  cars in high
school, and have helped with col-
lege expenses-Nothinq, although
they did let me treat them to din-
ner that night! That's not quite
correct, as I did get a nice card
this week from my daughter.
Hope you al l  had a great Inde-
pendence Day celebration with
family and fr iends. Have a super
month.

Andy Fiene
General Manager



Attention all County Fair Livestock Exhibitors!

In support of our young producer customers, al l  young people are invited to bring their
l ivestock r ibbons from their countv fair to any of our feed or agronomy locations or the
main off ice in Mt. Horeb by September 1Oth, 2010 to receive $5 per r ibbon (maximum 4

ribbons per exhibitor). Must be a chi ld of a Premier Co-op member to be el iqible.

Congratulations from your friends at Premier Cooperative.
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Protecting Alfalfa Quality and Tonnage
In 2009 the Premter Cooperat ive Agronomy team introduced an al fal fa management program to improve

qual i ty and tonnage of your al fal fa crop. We have been pleased with the results and feedback we have been given
on the program and wi l l  conttnue the program for 2010 The program, cal led "QT Alfal fa Management",  is an al fal fa
management program that gives you the tools to increase both qual i ty and tonnage l t  is broken out into two parts
that can be done effect ively at one t ime.

The f i rst  part  is using a fol iar feed product cal led Max-ln for Al fal fa NF. Max-ln for Al fal fa NF is a micro nu-
tr ient package formulated as a crop based adjuvant that increases the micro-nutr ients movement through the leaf
cuticle to the internal leaf structures to feed directly into the alfalfa plant. Tests typically show a response to this prod-
uct in yield and increased relat ive feed value. Thrs product should be appl ied after each crop of al fal fa is taken off  the
f ield,  because the amount of micronutr ient that is being appl ied is enough for one cutt ing of al fal fa.  The value in in-
creased yield and feed qual i ty dramatical ly outweighs the $8.00 to $9 00 per acre product cost.  The best t ime to ap-
ply Max-ln for Al fal fa NF is when the al fal fa is 4-6 inches tal l  and is act ively growing

Step two of this management program is to have your fields scouted as you remove your cuttrng of alfalfa
Regrowth fol lowing a cutt ing is especial ly vulnerable to insect damage. Leafhopper damage not only reduces yreld.
but also reduces forage qual i ty through a loss of protein and i f  lef t  uncontrol led over several  cutt ings, potato leafhop-
pers can also cause signi f icant stand reduct ions. Timely scout ing and insect icrde appl icat ion is cr i t ical  to prevent
Leafhopper damage before yel lowing occurs. The approximate cost of  insect ic ide is $4.50 to $7.25 per acre oepeno-
ing on the insect ic ide used and the residual needed. Please cal l  your Premier agronomist today and discuss thrs pro-
gram to maximize your alfalfa production for 2010 and take advantage of the benefits of the "QT" Alfalfa program

AGRONOMY SERVICES FOR JULY
Field Scouting of Corn, Soybeans, Alfalfa and Small Grains.

NutriSolution Tissue Testing Program
Corn and Soybean Fungicide Treatments

Alfalfa Top-dress Fertilizer
"QT" Alfalfa Program
Custom application
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Dairv Labor: Is vours too High?

Atypical  breakdownofexpensesasapercentageofgrossrevenueonadairymightbe45o/o FeedCost,  l5%
l,abor.  l5% Debt Servicc. and20oh Other l rxpenses. Let 's br ief ly,discuss Labor.  Labor should be < l5 'Zo of t l re gross
revt:nLre f i r r  1he dairv.  Whert I  look at labor I  use al l  direct labor costs not. just rvages. I  also i rrc lrrde al l  associated
costs -  bcncf l ts.  enrplolnlent ta\es. i r tsulance. rvorknran's cornp. and t-arni l l 'draws. Sonre accor.rrr t i r rg slstcms prrt
fhrrr i lv l iv ing. taxes^ atrd i t tsurance urrder their  separatc catcgories. so f l rst  you hale to knou'rvhat is incl trdccl  in 1,t 'n l '
labor nurnber.

I t t  a recett t  revieu'o1'a glor-rp of dairy f-anns there u,as t l re tbl lorving var iat ion: $L93/cl i t  to $i .86/cut.  and
$440/cow to $875/cow. Tlrese nutnbers look l ike there rnust be sornething wrong. when in fact.  i t  isn' t  that lhere is
sotrethir tg wrol tg.  i t 's the fact that al l  larnrs are t tot  al ike. ' l 'hesc nurnbers include dair ies that do al l  enterpr iscs
t l tet t tselves. solne-iust tni lk.  sotne Ini lk ancl  raise heif 'crs.  sorne havc cuslonr l rarvcst ing. solne have custonl nranurc
hatr l i l tg.  sotne have heif-ers custonr raised. and al lcombinat i t -rrrs in hetrvecrr.  ' l 'h is is rvhl  i t  is so di l ' t lcLr l t  to sav ulral
is a good lalror nurnhcr for your clairr,'.

C' t tst t ' t t t t  l r i re is t l te tnost con. lr . l ron ol l ' -sct to labor cosl .  You are buying labor in lhc l i r rrrr  ol-a scrvicc. ' l ' l r is is
a busincss decision a clair l 'urakes bascd on capital  necds. labor avai labi l i ty,  and thc ahi l i t r  to cash l lo lv ccrtairr  ()pcra-
t iot ts rvi t l t i t t  the busit tess. I t  is one of the biggest var iables rvhen looking al  laborcosts.  Anothcr is thc dairy systern
i tscl l :  horv cl l lc ient is the dai11, settrp? Did the olcl  incfTrcicnt barn bcconte t l rc ncl l  incl l lc icrr t  hci lc l -barn' /

Whett  contparir tg dairy labor costs I  pref-cr to use a cost per cow. I le rc are sonte l 'angcs l i r r  var iorrs opt:  ra-
l iot ts:  I )airv t tnly.  u 'et  calves -  $425-$500/corv: I )airv.  I tei f 'ers,  Crops. Sorr.rc custorn-hire -  $500-$i625/corv: I )airy
cloir lg Al l  Olterat iot ts -  $600-$875/ct l rv.  - l 'he mairt  thi t tg lvhen looking at labor is to cornpare \ ' ( )ur labol costs to
yottr  past labor costs.  Are vou get l ing rnore cf f lc ient at  hor.v you are handl ins o; le.rat ions' /  Worr ld labor sar i rrg.
t t l i .sct  the laci l i ty i t t tprovcnrents to makc things rnore el l lc ient ' /  Do rve have an1'% ernplol ,ccl  people on thc ol lenl-
t ion' l  l ,abor qucst i t l ts are alwavs sonrc of the toughest qucst ions I 'orr  rv i l l  l rave on thc clairr , .

Attother u'av to evaluatc your labor el l ic iency is Porrnds Shippecl/()ow. l 'h is r tunrber usc to l rc I  rni l l iorr
1rt ' r t t t tc lsperuorker.  I l 'y 'outake l rn i l l ionpounds(aJ$15/cwt=.$l50.000xl .aborCostat  l5%- $22.500/rvorkcr.
l 'h is is r ' r ' l rv vou u' i l l  hear r trore and morc r .vhy i t  is i rnportant to scl l  1.5 rni l l ion pounds/workcr.  In 1he sanre ct l rrat iorr
I  .5 rn i l l ion pottr tc ls f i r )  $ I  5/ovt :$225.000 x Labor Cost I  5% : $3: l ,75 0/rr  orker.  l 'h is is iust anolhcr rvav to look at
Ptot l r rc l iorr  e l ' l ie icrrc l  .

l ,abttr  is alr .vays onc of t l te tnore cl tal lcneing areas on anv clairy and i l r  any btrsirrcss i1 is inrporlul t t  t ()  sct-ul l
qtr idel ines lbr vottr  operat ic l t t  as to rvhat is an acccptable perfbrrnance levcl .  Rer, ' ierv thc labor rrecds o1' t l rc l r t rs incss
t l t l  a qttartet ' ly basis.  [ ]e operr to atty suggest iorts f i "orn larni ly,  ernplol 'ecs. arrd consultarr ts as to l r t lu \ 'ou cal t  inrpnrrc
the labor needs fbr vour trusirrcss.

Mikc Cypher
( ' l 'pher [)airv Consult ine.
26413 461" Ave
l lart fbrcl .  SD 57033
Ofllce/F ax 605-526-(t621
Ccl l  605-t)41-5595
, t i  i l '  t '  . , . r ' 'o  l t i i r : r  i l ; r  t i  \ ,  r r i  1. . ! r l i

t . (
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(Mike ( iypher has been a I)airy Business ( lonsultant.  rvorking in the dairv ini lustry ' fbrthe last l5 years. ( 'orr tacl
intbrt t tat iot t  is avai lable at dairvbLrsirressconsult ing.con. l  or througlr  the co-op.)

Feed and Grain Contract ing

Pretnier Co-op ot ters contract ing for  fbed products and grains.  Included in the lbed products would be i terns l ike Hi
[ ) ro SBM. Dist i l lers grains.  Corn Gluten Feed. cot tonseed and other protein sources. We also have the abi l i ty  to contract  corn or
soybeans fbr f 'eed use. When contracting products y'ou wil l need to deterrnine the procluct. the tirne tiante vou would l ike to con-
t t 'act  lbr  and how tnany tons you would l ike to contract .  We also have the abi l i t l , to contract  complete rnixes.  Inclucled in the
contracting services would be direct ship products that rvoulcl colne to your farrn directl l ' f1orn a processing facil i tv. [)lease con-
tact ) 'our rrutrit ionist ol call the Mineral Point facil i tv fbr rnore infonnation.

** Prices good thru luly, Prices shown moy not include opplicable soles tox. x*


