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FROMTHE MANAGER’S DESK

Has anyone else felt like the
earth is spinning just a bit faster than
usual and seems to be gaining momen-
tum each day, week, month and year?
Of course with this increased rotation,
our days, weeks, months and years in-
evitably go by that much faster as well.
It seems like just last month I was writ-
ing about my youngest child, Andrea,
graduating from high school and look-
ing for her first real summer job. And
now here I am, an empty nester, having
moved her into her dorm room last Sat-
urday (8/28) morning. Despite spend-
ing four years in college, I never ex-
perienced the dorm life and all of the
other college experiences (clubs, sport-
ing events, etc) that many kids have
today (and had
80" s when |
when my oldest two boys moved in for
their freshman years, so it was my first
experience as we arrived to see police,
students, and other volunteers working
as a team to make the transition for the
students and parents as painless as pos-
sible. I got the feeling that whoever
was in charge of this organized chaos
must have been in charge of dispatch-
ing fertilizer during the spring rush at
some point in their career. While no
tears were shed (although her room-
mate did confess her mom cried on the
way there), I can only imagine how
difficult it would be for a parent drop-
ping their child off more than 30 min-
utes from home. If you have someone
at home heading off to grade school,
high school, or college, please wish
them the best of luck from all of us at
Premier Cooperative. Tell them to
study hard, after all they are the genera-
tion that will need to come up with all
of the right answers to questions we
don't even know

tion and many others will count on
their wisdom in the future. And for
those that are participating in a sport
this fall, good luck and more than any-
thing enjoy the experience.

Along with the seemingly in-
creased speed of time comes the inevi-
table increase in the speed of change all
around us. The volatility most of the
world experienced in the past couple of
years has lead to many changes in what
the world business landscape looks
like, and the agriculture industry in
sout hwest Wi
mune. In the past several months
we've seen many
sell, close, move, or significantly
change the way they do business. At
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often just looking to make a quick
buck. Since 1893 your cooperative has
been providing its members with the
quality products and services they need
on a cooperative basis---returning its
profits to its members. In order to re-
main a valuable partner, the business
has evolved and had to reinvent many
of its own businesses to stay ahead of
our customers needs while remaining a
locally owned and controlled coopera-
tive. Along the way we have been
blessed with the opportunity to partner
with other locally owned cooperative
and non-cooperative businesses in or-
der to expand the products, services,
and highly trained staff needed to help
our members with their needs.
Whet her it’'s
lumber for the deck, tires for the car or
tractor, propane for your home/
business, gas and snacks for the family
vacation, fertilizer for the garden or
back 40, feed for your dog or cattle, or
t hoedl apy
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been here for 117 years and as a com-
pany owned by its members we hope to
be here another 117 and beyond.
While a lot has changed, its core princi-
ples remain the same—Premier is
owned by those that use it and it is gov-
erned by a board of directors made up
of local farmers from throughout SW
Wisconsin.

With the many fairs through-
out our trade territory coming to a
close, I'd Iike
kids who participated again this year.
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feed or agronomy locations to collect
bup t® $20fer pagi@patingl Im additiorr

to giving away thousands of dollars to

participants each year, Premier is proud
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tion, our staff was up early again this
year cooking and serving breakfast to
well over 200 kids at the Grant County
fair and will be serving at the lowa
County Fair on Labor Day weekend.
September 23 will mark the
first day of autumn. The warm wet
summer we experienced will be mov-
ing harvest a week or two earlier than
normal and much earlier than last year.
We hope to have the new grain plant
fully operational by the end of Septem-
ber, but Mother Nature and other vari-
ables will decide if we make the dead-
line. If you need help with getting your
crop from the field to one of our grain
facilities, please give Todd or John a
call at our Mazomanie grain plant and

Have a safe and bountiful harvest.

Andy Fiene
General Manager
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Take Care of Your Cows and they will take care of youl!

High milk production is often times a sign of low stress. Removing stress from the life of your cows allows themto
produce closer to their genetic potential. The dairies that are getting high levels of milk production do not focus conéoing
thing correctly-they focus on doing all things correctly every day. If you want to look at it another way, always try ® fix th
weakest link in the chain to make it stronger, or eliminate your biggest bottle neck first. Cows thrive on consistency, the
same time, the same order, the same way, the same place, the same, the same, the same. | have broken this down into five
areas of stress to work on eliminating.
1. Nutrition Stress:

To avoid nutritional stress feed a balanced diet, accurately every day and make any changes slow. Problems often
start with packing densitylower packing density increases spoilage in stored feeds increasing the health risks of feleding it
your cows. Cover and seal silos, bags, piles, and bunkers right away after filling it to reduce spoilage. Proper forege face
agement and feed out rate will reduce forage spoilage and forage shrink. Monitor forages and ingredient dry matters to kKeep
the diet as accurate and consistent as possible. Throw moldy spoiled feed-dwvapt feed it to the cows. Have a consis-
tent mixing process for the TMRrder of ingredients going in, how long to mix the TMR and at what RPMs to run the PTO
Feed the same time every day.

2. Physical Stress:
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stocking density, stall comfort, heat abatement, walking surface, and time locked away feed, water and stalls. By keeping a
properly ventilated, clean dry environment at the proper stocking density we can reduce the pathogen load on the cows.|Our
goal is to have cows lay down-12 hours per day. Cows that lay down chew there cud more producing more milk. Cows
that lay down have increased blood flow to their udders producing more milk. Cows that lay down put less stress on thejr
feet and legs so they are not lame and they stay in the herd longer. The only assets a cow has to make milk are leer stall, fe
and water. Some times in an effort to get them milked, get the manure scraped or hauled, or get a herd check done we have
the cows in head locks or locked away from what they need most te-télkstall, feed and water. We do not want to keep
a cow away from her assets more than 3 hours per day. So if we are looking at milking, analyze how much time passes from
the time the gate opens to milk a group of cows until they are all returned and the gate closes on that pen. How many times
a day do you milk that group? Did you go over 3 hours per day? Cows should not spend more than 45 minutes in head locks.
3. Psychological Stress:

Mental stress on your cows! Are you kidding? Group changes are stressful on cows so minimize group changes. It
can take as much as 14 days for the cows to get back to normal after a group change. If you move cows once per month 50%
of the time they are adjusting to group changes. Typically you will sek0&bdrop in milk with every group change. Mini-
mize group changes for better production. Quiet cow movements and gentle handling practices have a positive impact. Not
too many people think rush hour traffic in Chicago is relaxing. Using correct stocking density minimizes competitida for stal
and bunk space. Stocking density for both the stalls and the bunks space need to be checked. Never overstock Pre or Post
fresh cows. Anything that reduces DMI in transition cows will generally increase your cases of milk fever, retainedsplacenta
ketosis and DAs.
4. Health Stress:

Health stress, getting early diagnosis and treatment of sick animals, reduces treatment cost and reduces cull rates.
You can minimize health stress by maintaining timely herd checks with an up to date vaccination program on your farm.
Having a routine for foot bathes and a regular foot trimming schedule helps to keep the herd healthy and walking. We know
cows that do not walk do not eat and do not milk. Maintaining a proper milking prep routine and timely system check with
regular maintenance will have a positive impact on scc, generating more milk.

5. Management Stress:

Management stress for cows is everything listed above. You are the owner/ boss and management so the more
things you can address in this article the better for your cows. Can you use written protocols on you farm for when you are
gone or for new help? Do you have any training period for help? How do you check for compliance on the training and moni-
tor progress? | would also recommend some type of production records. Like everything else if we do not measure it how
can we manage it? | am sure | missed some things and could have gone into more detail on all the topics. Remember, op-
portunities often come dressed in overalls and disguised as hard work.

Premier Coop has a very experienced staff of Dairy Nutritionist if you have any questions on reducing the stress|on
your cows. Please give us a call and we can help you reduce stress on your farm.

Roger Hoppenjan, Dairy Production Consultant
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B PRSI O HONE Energy Division Update
EﬂPROPANE . What a great crop growing season we'
PREMIERCQ-Qp 0 ¢ harvesting and drying what we all hop

propane for crop drying, please give me a call at our Mt Horeb office. With propane plants in
Bloomington, Mazomanie, Mt Horeb, and Mineral Point, you can count on us to get you pro-
pane when you need it.

By the end of this month, many of you will have turned on your furnace to take the chill out of your house. This is a
good time of year for you to get your furnace checked out by your heating and cooling company so that it can give you another
year of problem free service. Manufacturers recommend that you get your furnace checked once per year. Also, a new state
safety law will require that all private residences with fossil fuel burning appliances or an attached garage must have carbon mon-
oxide alarms installed on each level of the home. This law goes into effect on February 1%, 2011.

Tim Lease, Energy Division Manager

PREMIER AGRONOMY NEWS

EARLY i PURCHASE PROGRAM

"The CROPLAN GENETICS® Seed Early-Purchase Program rewards growers who make qualifying early seed purchases with
complimentary Agrisolutions™ MAX-l NE mi ¢ r q"sayst/ohniReomihess, director of seed and agronomy sales. This special
offer is available to Premier Cooperative growers. To take advantage of this offer, growers must make qualifying orders of CROPLAN
GENETICS® corn and/or CROPLAN GENETICS® Genuity® Roundup Ready 2 Yield® soybeans by October 15, 2010They will then
receive compl i ment alNymicogutriénts forlupuot2$ percers JPtheMokeXassociated with the order. For more
information about this specific program and other early order seed offers available from Premier Cooperative, please contact your local
agronomist today.

Premier Cooperative Seed Plot Days

Below are the scheduled Seed Plot Days at various locations in our trade territory. Please stop in
and get a first hand look at the corn and soybean varieties and how they are performing this year. It also is a
great opportunity for you to discuss our seed programs and offers that we have for the 2011 growing season
and how they can fit into your crop production plans. We hope to see there!

Date City Location Time
Sept. 9" Hollandale Legion Building 11:00 A.M. to 2:00 P.M.
Sept. 14™ Cuba City Marv Kennicker Farm 10:30 A.M. to 2:30 P.M.
Sept. 15" Bloomington  Agronomy Center 10:30 A.M. to 2:30 P.M.
Sept. 17" Lancaster Answer Plot 10:30 A.M. to 2:30 P.M.
Sept. 21st Fennimore Liquid Plant (Hwy 18 West) 10:30 A.M. to 2:30 P.M.

TS Our 2010 Answer Plot Days are now history. We would like to thank all
“ .Q‘ of you that have attended. Your participation and the search for more crop pro-
ANSWER PLOT duction _information gives us _the opportunity tp s_hare and_showcasg our products
and various production practices to help maximize your yields and income. If you
were unable to attend we hope you can
advantage of the information that is provided. At our August 12 event, the following customers shared door
prizes of $1050.00 as Seed Vouchers redeemable for this years seed purchases.

$500.001 Ernie Zart $250.00 i Tim Spaeth
$100.00 i Brian Buchs $100.00 i Gary Bechwar
$100.00 i Elaine Mumm
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Fiscal Year Ends 9/30 ---Open Account Payment Terms

The credit terms for open charge accounts at your cooperative remain unchanged from prior years. For
those that are new members, and a refresher to all, open account balances are due in full no later than the last
business day of the month following when the charge occurred. For example, all charges in the month of August
are due in full no later than September 30. Any balance remaining on October 1 will be subject to a 1.5% finance
charge (18% APR). Accounts that are not paid monthly and/or exceed their credit limit may be put on a cash only
basis.

With our fiscal year end on September 30, it is more important than ever that all open account
balances are within the credit terms of the company . Past due accounts:

1. Negatively impact your companyb6s balance sheet
2. Reduce the amount of money returned to our members as patronage and in stock retirement. Thanks
to the support of members like you, in 2010 we returned about $1.2 million in cash and equity to our
members for their purchases during our fiscal year 2009.

Negatively impacts our ability to borrow low cost funds and pay them off in a timely manner.

Affects our ability to purchase new equipment and inventory for our members.

Reduces our ability to grow and expand the business when opportunities arise.

Negatively impacts our company grain licenses and increases fees paid for them associated to financial
performance.

Drains valuable resources such as staff time, legal fees, interest and other expenses associated with
collections.

Impacts our ability to attract and retain quality staff to serve you.

Creates uncomfortable situations between staff members and our customers/friends.
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Thanks to all of you that continue to keep your accounts current. For those that are past due, please clear
up any amount over 30 days old by September 10.
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You can now follow your favorite hardware store on Facebook. Friends of the
store will receive special updates onin  -store promotions and be the first to find out
about new products at Mount Horeb Lumber Do It Best.

Do It Best in Mount Horeb is once again offering wood
pellets. Marth Wood Pellets are a hardwood pellet that
produces over 8,200 BTU's. These premium pellets have
a moisture content less that 5% and an ash content less
then .05%. These premium pellets are available by the
bag or by the ton. We are offering a special promotion to
our customers of 199.99 a ton until September 30th. This
is over a 10% savings over the in-season price. Delivery
is available ask for Sam in the store for more details.

This promotion is available at the Mount Horeb location only.

** Prices good thru September. Prices shown may not include applicable sales tax. **
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